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MEMORANDUM FOR: Deputy Director for Support 


SUBJECT : Ceiling Increase for JOT Program 

REFERENCE : A. Memo for ExDir-Compt from DD/S, 

Subject: Ceiling Increase for JOT 
Program, dated 15 February 1965 
(attached) 

B. Memo for DDCI from DD/S, Subject: 
Recruitment of Young Officers, dated 
2 March 1964 
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1. The request for an increased authorization of 25 positions 
in the JOT Program has been held in this Office pending the 
development of additional data concerning the actual number of 
authorizations necessary to support a JOT Program of the 
magnitude approved in the 2 March 1964 memorandum to the 
DDCI (Reference B). As of 28 February 1965 there were 244 
JOTs charged against an authorized ceiling of 290; therefore, 
additional personnel ceiling does not appear to be an immediate 
or urgent requirement. 


2. Mr. | | has discussed this situation with Mr. 

| and has indicated to him that additional ceiling 
authorizations to the full 315 level will be allocated as the need 
develops. It is conceivable that, in order to maintain a JOT 
Program at the approved levels, an authorized ceiling of something 
less than 315 may be adequate. If not, the full increase of 25 will 
be issued when it is required since there is no intention whatever to 
curtail the Program below approved levels. I suggest we watch the 
development of the Program carefully and as the ceiling requirements 
become more firm we will establish the necessary authorizations. 
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John M. Clarke 
Director of Budget, 
Program Analysis and 
Manpower 
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